Buying software the way
it actually costs now.

A better kind of off-the-shelf. Built lean,
proven in production, fit to the work.




What off-the-shelf really costs.

60-70%

of the first-year cost is just making a generic
product fit. The license is the small part.
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Where the other 60-70% goes.

60-70% - making a generic product fit

License Integration & setup Configuration & customizing Training & migration
the part you sign for

Multiple ERP cost analyses - Panorama 2025
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Low-code stops
where the work starts.

The hard 20% stays out of reach: custom logic, edge cases, integrations

With Al, engineers build the real thing for less. The ceiling isn't worth it.
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The things you paid
extra for got cheap.

280x

cheaper to run a capable Al
model than two years ago. The
whole stack is deflating at once.

Al makes the building cheaper. It does not make the decision.
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It's not just Al. The whole
stack got cheaper.

Al & compute Storage

280x cheaper inference in two years; compute keeps halving down orders of magnitude, ~87% cheaper since 2009
Security Accessibility

TLS and encryption are free and default 508 | WCAG is the baseline, and largely automated

Pll & compliance Integrations & monitoring

encryption standard, audits automated open, vendor-neutral standards
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Two ways to buy software.

THE USUAL WAY OUR WAY

Buy a generic product @ A working demo, built on your rules

Run a long integration project @ Adapt it quickly, with Al
Change your process to fit it @ Live, fitting your work
Find the gaps it can't cover

Pay for workarounds and change orders

Months to years. Then you learn if it fits. Weeks. And you saw it fit before you bought.
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You see your product
before you buy it.

Typical vendor demo Our Qemo
®
SLIDEWARE YOUR LIVE PRODUCT
Weeks, not months A small team A fraction of the cost
to a working demo on your data not a room full of people Al does the heavy lifting
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e 01

Your documents & rules

how the work actually runs

We build from your
documents, not around them.

® 02 ® 03
A spec everyone shares The working product
context for the team and the Al built to match it

Requirement and KPI libraries come included. People still decide.
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What it costs you, over five years.

Your savings

cheaper integration, less bespoke
development, and no bloatware to carry.

Legacy COTS Our model
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FROM THE MODEL TO THE PRODUCT

Here's our latest COTS.

Adjudicate is our commercial product for
end-to-end case management and decisions.
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OUR DEMO - TAILORED TO THIS RFI

Board of VVeterans' Appeals,
powered by Adjudicate.

Built on the Board's own processes, with Al assist and governance
features that help reviewers resolve more appeals, sooner.



Not a proposal. A product.

Adjudicate is a commercial product, in continuous
production at a veterans law firm for eight years.

Eight years 20,000+ appeals 60+ reviewers 250+ hours

in continuous processed end to end rely on it daily; of appeal-workflow
production hundreds over the years design research

What is left for the Board is integration and
configuration. Not invention, and not a multi-year rebuild.
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From the Reader, we scaled
into the rest of the product.

On the same record, we built the rest of case management. We are
now in the process of scaling it commercially into other law firms.

START TODAY
[ O O O O o
Reader Queues & intake Hearings Decision & dispatch Reporting Case-management
platform
Proven Off-the-shelf Built for many Expanding
Eight years in production, across Buy it and run it, not a multi-year Configurable for any case-review From the Reader to the full

20,000+ appeals build team, public or private platform, and into new firms
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The whole casefile,
opened and searchable.

Adjudicate began as the Reader, built for the attorneys
and judges who have to work the entire record.

One ordered record
Hundreds of documents and thousands of pages,
organized by issue, exhibit, party, and date.

Search the whole appeal
One query lands on the exact page, across every
document.

' Assist flags what matters
It surfaces what is relevant. You annotate, tag, and cite in
place.

Adjudicate.

Dashboard Appeals

+ ASSIST - CASE BRIEF

Proposed from the record - runs in your
environment
PTSD — rating over 50% ® Granted

\ave worsened and

warrant a

Doc 44 - p. 3,647

Tinnitus — service connection ® Granted
Ringin N

Doc 12 - p. 388

Hearing loss — service #® Remanded
connection

Doc 29 - p. 2,851

Lumbosacral strain — over * Denied
20%

The documented condition supports the

Doc 33 - p. 2,402

TDIU — unemployability & Remanded
Canr ger hold s ed by
the re:

Board of Veterans' Appeals

Appeals » Fairbanks, Brett R. - Reader

Fairbanks, Brett R.

240118-3247821 - Evidence Submission - 48 docs - 3,651 pages - POA: K. Reyes - opened in 0.4s

Q tinnitus onset

Doc 12 — Service Treatment Records

reported ringing in both ears with tinnitus onset during artillery training, June 1991

Doc 27 — Lay statement (spouse)

has described the tinnitus as beginning in service and never resolving..

Doc 29 — C&P Examination — Audiology

..veteran reports tinnitus onset in service; examiner's nexus opinion is inadequate.

23 matches - 6 documents - instant this session - index built in 11.85

Documents
® Procedural Doc 48 — Appellant brief 2026-92-11 All issues
Other Evidence Doc 46 — Employer statement (VA Form 2025-12-09 DI

21-4192)

Staff Attorney @ Alana Whitfield

Continue draft — 82%

View all results

* Real Adjudicate Reader - sample data, no real veteran information
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FEATURES Where a year of appeals goes MODELED PROJECTION

Capacity Hearings  Intake

[ ] )
ee t e I I I I pa Ct Fewer cases return for more development; the line falls. Modeled wait Sent back [ yr To a healthy level

i 21 mo 32,525 8yrs
Completeness & grounding gates .

L]
¥i 32, today's path
A decision can‘t ship until every issue is decided and tied to EECaal v
the record.
L]

~2,602 sent back/yr - 2 yrs sooner

Today's flow: ~68,885 appeals arrive a year and ~32,525 return for more development. Turn on a feature to see
the loop-backs change.
Error checks before signing

Every feature is measured, documented, and modeled on the

Citations verified, issues disposed, hallucinations caught —
before a judge signs.

real record. Turn one on and watch the backlog draw down. 1170 ot iy 137 sore

net 7,350 £ yr

Appeals arrive

e 30 81 235

One record, automatic routing 68,885 200,805
. . e e pending cidnd | yr
K PI das h boa rd One file, no hand-offs between disconnected systems. \\_ EMANDED 32,525
frees ~16,064 cases in process - 2 yrs sooner

. . . \ COURT-RETURNED 7, 400
Live timeliness, backlog, and throughput across every lane.

Repeat-remand detection

- . 39,825 yr re-enters the queus
Flags a return that duplicates a still-open prior aorder, so it's remand + caurt retuns, th ark Adjudicate cut

decided instead of looping again.

~781 sent backfyr - 1 yr sooner

.
) Featu re docu mentatlon @ Arriving 68,885 @ Decided 116,160 B Sent back 32,626 @ Court return 7,400 B Final 76,235

g . . . Reusable vetted clause library
Every capability written down, with the number it moves. GConsistent, version-cortraled standard language — faster

to draft, fewer reasons-based returns.

-520 sent back/yr - 2 yrs sooner

» ADJUST THE NUMBERS

: The whole-system model

Toggle a feature and watch decisions rise, remands fall,
wait times drop. See the impact
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Al that shows its work.

It proposes, a person decides, and every step
is on the record, so the Al helps the people
who make the decisions, never replaces them.

Lila Ashford — assemble decision

Docket 230309-0 - Hearing - file 996000000 - 2 of 2 issues included - on docket 3 yr ago * Updated today ® 4 citations to verify
. - . ISSUES — PICK WHAT THIS DECISION
Tested before it ships
. . som oonnocﬂon _ Hl.ler.' DEPARTMENT OF VETERANS AFFAIRS - BOARD OF VETERANS' APPEALS The dratt fills In the routine wording. These few
A new rule or Al policy runs read-only against the real hearing loss Decision spots arefudgment cllsanly you can make —
Service connection — direct they're highlighted in the draft. Give them a
backl bef i h Evidence Submission i the appel of becket 2303000 A
acklog before it touches a case. 5 IatiaReees ket zaoson o
Link to service (nexus) 74%

it Whether the evidence actually connects the
" o current condition to something in service — the
Service connection — bilateral i T Facdiest g‘ Lloast as likel
core call, and the hardest one ("at least as likely
hearing loss Y

as not”).
Service connection — direct -

PGOple keep it honest B ORDER + Free-write Link to service (nexus) 74%

Remanded v Whether the evidence actually connects the

current condition to something in service — the
core call, and the hardest one ("at least as likely

Accept, edit, or dismiss any recommendation; every call is ‘  Entilement o s commection for- oo s gante o he
recorded and scored against decisions people have already e o e ol A e ey o st DI, and e
reviewed, so quality is measured, not asserted. If people FINDINGS OF FACT Hallucinationscan 04 rescived
keep Overriding it, the Al Steps baCk on ItS own. 1. 1. The Veteran served on active dutv from service start_to e

Canfirm aach

1. Entitlement to service connection for condition is granted.

* Adjudicate decision drafting - sample data, no real veteran information

Auditable at every step

Every action is a logged event: who, when, which model, its
citation, and the person's final call.
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Built around how
appeals actually move.

We helped with the early move to the Appeals Modernization
Act, and we built Adjudicate to match how appeals really flow.

The whole flow, start to finish
Every step, both return loops, and the places the product

helps.

Built to match it

The product follows how the work happens, not the other

way around.

Al helps; a person decides

The blue marks are where Al proposes. A person always

disposes.

atform step THE AGENCY DECIDES THE CLAIM
the decision being appealed

THE VETERAN APPEALS - VA FORM 10182

mail portal - fax - mail - often all three at once

INTAKE

10182 review - issues - eligibility - POA - manual-docket override

+ Duplicate-set detection + Issues from the form

DOCKET ELECTION - THE VETERAN CHOOSES
the choice shapes the whale case

DIRECT REVIEW EVIDENCE SUBMISSION

record closed - 365-day goal 90-day window for new evidence

DISTRIBUTION

HEARING DOCKET

evidence at the hearing or 90 days after

NATIONAL QUEUE - PLACE THE CASE
priarity first - AOD leads - blockers named

+ Slot recommendation

THE HEARING IS HELD

warksheet - the disposition routes by rule

+ Transcription + issue tagging

Open the working diagram -

* Click to open the full, working diagram - process data only, no veteran information
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Now, the live product.

This is the current Adjudicate, running on sample
data so there is no real veteran information.

1 The operation and queues
The dashboard at a glance, and work routed to the right
reviewer.

2 The Reader

A full case file, opened, searched, and worked.

3 Hearings and decision
Schedule and hold a hearing, then draft, check, and sign.

4 Reporting and Ask the case
Live numbers across the docket, and answers that cite the
page.

Adjudicate. - Board of Veterans' Appeals

Dashboard Appeals

Workspace
Good morning, Alana

Friday, June 5, 2026 - VLJ Calloway team - Evidence Submission & Direct Review lanes

9 2 3 4

+ ASSIST — WHILE YOU WERE OUT

3 proposals - 91% confidence - runs in your environment

Start Okonkwo first — the AOD clock is running

Case 250220-3590287 @ Priority - AOD — age

Cite Doc 31 on the Fairbanks PTSD rating

A VA treatment passage relevant to Issue 1isn't yet cited in your draft.

Doc 31 - p. 2,210 Doc 44 - p. 3,647

Address VLJ Calloway’s return on Castellanos

Case 23@618-2887341 ® Returned

My rnana

Advanced on the docket by age; lead with it over today’s regular-docket cases.

Returned with one issue flagged — the remand reason cites a superseded exa

o

.

* Real Adjudicate Docket

a

Staff Attorney @ Alana Whitfie

Resume draft — Fairbanks

Alarte

- sample data, no real veteran information
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Two ways a CO can designateit.

Off the shelf, unchanged

COTSitem FAR Part 12

A streamlined commercial buy: a minimal
With minor modifications to fit you clause set, no government-funded

Commercial product custom build.

Reach us through a set-aside lane: SDVOSB (FAR 19.14) or 8(a) (FAR 19.8).
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® Adjudicate

Here is how to reach us.

Reach either of us directly. We will follow up
with whatever you need to evaluate Adjudicate.

Ari Perez Phillip Jo On the web

CEO & FOUNDER Ccoo COA SOLUTIONS

ari@coa.solutions phillip@coa.solutions adjudicate.io

#% Coa Solutions



