Buying software the way
it actually costs now.

A better kind of off-the-shelf. Built lean,
proven in production, fit to the work.




What off-the-shelf really costs.

60-70%

of the first-year cost is just making a generic
product fit. The license is the small part.
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Where the other 60-70% goes.

60-70% - making a generic product fit

License Integration & setup Configuration & customizing Training & migration
the part you sign for

Multiple ERP cost analyses - Panorama 2025
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Low-code stops
where the work starts.

The hard 20% stays out of reach: custom logic, edge cases, integrations

With Al, engineers build the real thing for less. The ceiling isn't worth it.
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The things you paid
extra for got cheap.

280x

cheaper to run a capable Al
model than two years ago. The
whole stack is deflating at once.

Al makes the building cheaper. It does not make the decision.
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It's not just Al. The whole
stack got cheaper.

Al & compute Storage

280x cheaper inference in two years; compute keeps halving down orders of magnitude, ~87% cheaper since 2009
Security Accessibility

TLS and encryption are free and default 508 | WCAG is the baseline, and largely automated

Pll & compliance Integrations & monitoring

encryption standard, audits automated open, vendor-neutral standards
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Two ways to buy software.

THE USUAL WAY OUR WAY

Buy a generic product @ A working demo, built on your rules

Run a long integration project @ Adapt it quickly, with Al
Change your process to fit it @ Live, fitting your work
Find the gaps it can't cover

Pay for workarounds and change orders

Months to years. Then you learn if it fits. Weeks. And you saw it fit before you bought.
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You see your product
before you buy it.

Typical vendor demo Our Qemo
®
SLIDEWARE YOUR LIVE PRODUCT
Weeks, not months A small team A fraction of the cost
to a working demo on your data not a room full of people Al does the heavy lifting
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e 01

Your documents & rules

how the work actually runs

We build from your
documents, not around them.

® 02 ® 03
A spec everyone shares The working product
context for the team and the Al built to match it

Requirement and KPI libraries come included. People still decide.
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What it costs you, over five years.

Your savings

cheaper integration, less bespoke
development, and no bloatware to carry.

Legacy COTS Our model
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® Adjudicate

Here is how to reach us.

Reach either of us directly. We will follow up
with whatever you need to evaluate Adjudicate.

Ari Perez Phillip Jo On the web

CEO & FOUNDER Ccoo COA SOLUTIONS

ari@coa.solutions phillip@coa.solutions adjudicate.io
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