
Coa C A P A B I L I T Y  S T A T E M E N T

Coa Solutions — a veteran-owned, AI-first firm delivering applied AI for federal missions
and healthcare. Arlington, Virginia · Delaware LLC · founded 2022.

T H E  D E L I V E R Y  M O D E L

A working AI system in weeks — designed
through your eyes, and tracked to prove it
actually helps.
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S T E P  0 6  ·  Y O U  C H O O S E

Decide.

HAND OFF

You take it from here,
fully documented.

NO FURTHER SPEND

SCALE

We help you build a
larger proof case.

EXPANDED PILOT

INTEGRATION

Your team plus ours —
rollout & governance.

JOINT DELIVERY

See it work before you fund it. AI Pilots Walking Deck (PDF) ↗

A I  C A PA B I L I T I E S What we build, govern, and run

01

AI Pilots
A real, working AI product in weeks
— on your data and your rules.
ai-pilots ↗
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AI Governance
Guardrails enforced in code and
configuration, mapped to NIST AI
RMF and the OWASP LLM Top-10.
ai-principles ↗

03

Analytics & Reporting
Dashboards that track accuracy,
grounding, human-acceptance, and
model drift.

04

Model Selection
& Economics
Model bake-offs on your data —
the right model chosen on quality
and cost per case.

05

Integration
AI wired into the systems and
workflows your team already
runs on.

06

OCR & Document Analysis
Extraction and structured
analysis across mixed-format
federal records.

Delivered across   Department of Veterans Affairs · IRS · Healthcare · Commercial 01 / 02

https://coa.solutions/adjudicate/Adjudicate-Walking-Deck.pdf
https://coa.solutions/ai-pilots
https://coa.solutions/ai-principles


Coa D I F F E R E N T I A T O R S  ·  P A S T  P E R F O R M A N C E

W H Y  C O A

Key differentiators.
What separates an AI pilot that ships from one that stalls.

AI that actually solves the problem
A working system on your real workflow that
earns its place — not an impressive demo on
someone else's data. ai-pilots ↗

Designed through your eyes
Built around the person doing the work, so the AI
fits the job instead of forcing a new one on them.

Governance enforced in code, not prompts
The rules the AI works within live in
code and configuration — not prompt
text — and hold identically across every
deployment. ai-principles ↗

Accuracy you can see
Golden evaluation sets, grounding and citation
checks, human-acceptance rates, and drift
monitoring — measured on a dashboard,
not asserted.

Forward-based engineering
AI accelerates the build while our engineers own
the system: automated quality gates catch
regressions, fixes ship continuously, and the
running system is monitored.

Traceable to the standards
Every control maps to NIST AI RMF, the OWASP
Top-10 for LLM Applications, and current federal
AI guidance — so an evaluator can trace it back.

S E L E C T E D  P A S T  P E R F O R M A N C E

Adjudicate — Next-generation case management &
decision writing · 100,000+ appeals at the Board of
Veterans' Appeals (BVA).

NCA AI Pilot — AI for the National Cemetery
Administration contact center, with the VA Chief AI
Officer.

Cross-Benefit — VA.gov authenticated benefits
delivery.

Organ Donation — Decision support for a transplant
network.

Veterans Appeals Platform — An 8-year production
case-management system.

IRS Identity — Enterprise identity & access (US Certs).

SET-ASIDES SBA 8(a) · SDVOSB  — sole-source eligible

NAICS 541511 primary · 541512 · 541519 · 518210 · 541430 · 541611 · 541690 · 611430

IDS UEI CLCADL1GDD69 · CAGE 9B4N4

Coa
coa.solutions · ari@coa.solutions · Arlington, VA

ai-pilots · adjudicate · ai-principles · Walking Deck (PDF)
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